Treasurer’s Report 2024-2025 – to BRSC 2025 AGM
Appendix 5
I am pleased to report that BRSC remains in excellent financial health. 
It is strange to be writing this report to accompany the AGM notice with three more games of the regular season and potential semi and finals in two competitions still to be played. Your club will be arranging tickets and coaches for some of these matches with significant income and expenditure involved. This makes our accounts more complicated and year on year comparisons more difficult. I shall return to this point later in this report.
The total funds held by the club at the end of the financial year are more than £29k higher than at the end of 23-24. The actual funds in hand are c £45k but this figure includes significant advance payments for tickets and coach seats to see the Premiership final. This money will be refunded in full, should we be unsuccessful in reaching Twickenham or, if as we all hope, the club reaches the final, then shall fully cover our costs at the event.
Our income improved thanks to a significant increase in membership detailed in the Membership report elsewhere in the AGM papers. Our events were well attended, and the running of away coaches allowed more fund-raising opportunities. The nomination of Bath Rugby Foundation as the BRSC charity of the year continues to be well received.  Members gave generously at raffles, auctions and made additional donations with membership renewals. Our annual Lottery was fully subscribed again this year.
Overall, merchandise sales have been down on previous years, the beer carriers are a firm favourite. The blue, black and white Christmas tree hat decorations and the headbands sold well again, including some in away colours. We will be making a presentation of the monies raised for BRF at our Awards Dinner in August. 
For many years the club has held a reserve in expectation of a period of increased costs due to the reduced availability of Bath Rugby stadium facilities whilst the Rec redevelopment took place. With mixed feelings, I can report we have not used this reserve during 2024-2025! I can further report that this reserve was placed in an interest-bearing term account and produced £484.40 additional income for the club.
With the club’s funds tied up in this way, cashflow has had to be carefully monitored. I am pleased to confirm your committee has managed ticket and coach bookings for away games satisfactorily again this year. I should record our special thanks to the Bath Rugby ticket office and Berkeley Coach and Travel for their help and cooperation throughout the season.
We have seen an increase in our costs reflecting the wider economy and inflation during the year. We continue to look at ways to keep our costs down and to deliver value to our members. The increase in postal costs are particularly noticeable. The Adult and Joint membership subscriptions have remained unchanged for ten years and I shall make a fees proposal at the AGM once the accounts have been finalised and reviewed by the Independent Examiner. These will be placed on the website ahead of the AGM.
Finally, I would like to return to the club’s accounting year. There will be a resolution put to the AGM that we adjust our year end to end of June each year, thus 2025-26 will run for 14 months. I shall explain the rationale at the AGM, but this simplifies our accounts, makes year on year comparison more easy, and spans the normal season including playoff rounds. It is relevant to note that Bath Rugby and Bath Rugby Foundation years run to the end of June.
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