Minutes of the Bath Rugby Supporters Club (BRSC)                                                              Annual General Meeting (AGM)                                                                                                                  Held in the Clubhouse at the Recreation Ground, Spring Gardens, Bath on Wednesday 18th June 2025 at 19:30

Committee Officers
Doug Wrigglesworth – Chair                                                                                                                                     David Harrington – Secretary                                                                                                                          Mike Elliott - Treasurer                                                                                                                                         Huw Willetts - Membership Secretary  
Committee Members                                             
Jon Evans –  IT Manager (Webmaster)                                                                                                Karen Willetts – Events Manager                                                                                                         Beverley Wallis – Business Liaison Manager                                                                                        Nicola Curtis – Gazebo “Front of House”                                                                                                Andy Warren – Comms. Manager (Social Media & Press/Radio Co-ordinator)                          Janeen Evans – Committee Member                                                                                                  Alistair Jennings – BRSC Newsletter                                                                                                           Gary Passmore – Raffles Manager
Co-opted Ex-officio Non-voting Members
Kevin Coughlan – Historian & Adviser                                                                                              Christine Webb – Bath Rugby Foundation Liaison & Adviser

Welcome: - meeting opened at 19:43 by the Chair.
Review of Season by Tarquin McDonald (Bath Rugby, CEO)
Tarquin was in great spirits and commented that he would have loved to bring all three Trophies to the AGM, but certain protocols prevented this. However, they will all be on view at the 2025/26 Season “Opener”. 
Tarquin commented that this has been a phenomenal season and The Rec. has never felt so vibrant or loud than at the recent Bristol Bears game.
Tarquin described the overriding sense of relief and joy at Twickenham. The city celebrations on Sunday (15/6/25) required much pre-planning but everyone was “blown away” by the support demonstrated by Bath Rugby fans – the weather was perfect, and it was a stunning result. Tarquin praised and thanked all fans for their overwhelming support, not just at Twickenham and on the following Sunday but throughout the entire season, when the vast majority of “Home” games have been a “sell out”.
Bath Rugby is privileged to have a phenomenal Head of Rugby in Johann van Graan (JvG). A tremendous amount of work has gone into the building of a world class Coaching Team around JvG, including Recruitment, Medical, Rehabilitation, Athletic Performance, Nutrition, administrative and all support staff both at Farleigh House and The Rec. 
We have a wealth of talent coming through the Academy and younger players with the likes of Ciaran Donoghue and Arthur Green, both of whom won “Man of the Match” for games in the Premiership Cup and Ciaran in the EPCR Challenge Cup game against Section Paloise Béarn Pyrénées (Pau) in France. This was amply demonstrated in our Premiership Cup campaign where 49 players took part in the competition all showing their selflessness and commitment to work hard together and for each other.
Next season will bring with it a new set of challenges as we have to defend our titles and look to gain further success in the Investec European Champions Cup. A squad of players can never remain still, and we have new faces joining us to strengthen our club, allowing the benefit of rotation without diminishing its quality. 
Bath Rugby has also benefitted enormously from the on-going support, willingly provided by Bruce Craig and we must acknowledge and thank him for this.
Update on Stadium Redevelopment
Tarquin briefly touched upon the new Stadium re-development plans where UNESCO approval has recently been received for the revised plans, which is a huge boost and hopefully we now move to the Planning Committee in the near future.
Tarquin then invited questions from the floor: -                                                                                           1. Q. How will Season Ticket Holders (STH) be re-allocated to accommodate the re-build?                                                                                                                                                                               A. The phasing of the build will be a “journey” which may require two seat movements before completion and final allocation of places. Once Planning Permission is hopefully received, there will be much fine detail to be reviewed and considered, and a dedicated team will be in place to take this forward, with the least disruption to supporters and STH’s.
2. Q. Will Bath Rugby follow Exeter Chiefs example and look to create a Debenture Scheme?                                                                                                                                                                           A. Yes, this is something we will be considering as part of the fine detail.
3. Q. The question was asked from the floor – “How many Trophies did we win?”                        A. All present joined in with the answer – “Not one, not two but three”, accompanied by a loud roar of approval!
Tarquin advised that the decision was taken to charge a nominal fee (£5.00 per adult & £2.00 per child) for seat tickets to The Rec. celebrations on Sunday 15th June 2025, after much consideration, partly on Health & Safety grounds to show a commitment on numbers for which to cater e.g. Stewards, catering etc. This raised a sum of c£21,000.00, every penny of which was donated to Bath Rugby Foundation (BRF).
BRSC Chair (Doug Wrigglesworth) asked Tarquin to pass on BRSC’s thanks to players, Coaches and all staff for their outstanding collective achievements this season (2024/25). 
BRSC Chair thanked Tarquin for his interesting and informative contribution to the 2025 BRSC AGM and wished all staff an enjoyable summer and to send our best wishes to those involved in the British & Irish Lions and international tours.
The Chair then turned to the main BRSC 2025 AGM Agenda advising that the meeting would not be recorded. 
AGM Business
1. Welcome and Opening Remarks:                                                                                                                        For those attending the AGM see Appendix 1.                                                                                          The Chair opened by offering a warm welcome to all and especially Sara Tarling and David Trick, representing BRF.                                                                                                    The Chair continued, Bath Rugby has broken more records as a club than ever before – “we smashed it out of the park”. In recognition of this unique achievement, the Committee is looking to make a small gift to JvG on behalf of BRSC.
2. Notice Convening the AGM:                                                                                                                A “Calling Notice” was issued via email and social media on 17th May 2025 and by first class mail to those requesting this communication format on 19th May 2025. This was issued 33/31 days respectively, prior to the AGM. Responses were requested within 18/16 days ending on 4th June 2025. No responses were received. 
3. Apologies:                                                                                                                                                See Appendix 2.
4. In Memoriam
See Appendix 3.
Sadly, in the year since the 2024 BRSC AGM we lost the following Members: -
Kelvin Brunton, Anne Woodman, Issy Hogg and Tom Clifford – All, Rest in Peace.
5. Report of the 2024 AGM process and any matters arising:                                           The Minutes of the 2024 BRSC AGM were published on-line, in hardcopy format, on the BRSC website and social media outlets. There being no comments received, it was taken the Minutes reflected a true report of the meeting. 
Proposed by: Mike Carr 
Seconded by: John Crouch 
CARRIED UNANIMOUSLY
6. Membership Secretary’s Report: 
See Appendix 4. 
During the year, Ceri Hall resigned as BRSC Membership Secretary and the role was temporarily taken on by the Chair, pending the appointment of a permanent Member. The Chair introduced and welcomed Huw Willetts who has recently taken on the role, on a co-opted basis, pending the 2025 BRSC AGM and will bring new energy, to the position. Doug Wrigglesworth (Chair) gave the Membership Report.                                                                                                                                    
 There were no questions from the floor.
7. Treasurer’s Report: 
See Appendix 5 – written on 1st May 2025.                                                                                                                                  
Additional comments: - 
· BRSC remains in excellent financial health
· Funds across accounts total c£45,000 which probably looks “very strange”. BRSC has seen an increase in income partly resulting from an increase in Membership numbers, which means we have put on more coaches to “Away” games and ergo, more funds generated from Raffles etc. 
However, of the income sitting in the accounts some £25,000.00 represents ticket sales and coach bookings which were pre-paid to BRSC but have not yet been invoiced or paid to the respective Stadia/Coach companies.
Of the remaining c£20,000.00, £10,000.00 has been invested in a “higher interest” earning account to assist with unknown costs to BRSC associated with the possible Stadium re-development, c£6,000.00 was the surplus income over expenditure accumulated in recent years and c£4,000.00 is the surplus of income over expenditure in 2025
· The BRSC Lottery was fully subscribed with Members adding further donations. The annual BRSC Lottery Return to B&NES has subsequently been submitted and approved 
· BRSC was able to assist BRF with the “Big Give” campaign around the turn of the year. The club acted as a focus for funds donated to BRF in the weeks leading up to “Big Give” week. These were then match-funded by generous Companies and “Business Angels”. Our accounts show we collected a total of £18,930 during the year, made up of £12,534 towards the “Big Give” and £6,396 from other donations and events. The Treasurer expressed his thanks to all members for this record fundraising year
· BRSC will present a ceremonial cheque to BRF at the Annual Awards Dinner in August 2025 to recognise our achievement. We intend to continue our cooperation next season. BRF have applied to participate in “Big Give 2026” and, if successful, the club will help again 
· Total income generated this year was c£106,000.00 of which some £70,000.00 represented payment for tickets and Coaches (mainly to Finals), compared to c£36,000.00 last year
· BRSC’s 2025 Accounts have been examined and Certified by Clive Hoskin (Independent Examiner) – many thanks to Clive Hoskin
· Success brings complexity, 2,500 monetary transactions during the year
· Thank you all for prompt payment of Invoices
· Bath Rugby Ticket Office has been extremely helpful, particularly this season with the three Finals tickets – grateful thanks from BRSC
· Our success in increasing Membership numbers brings with it fresh challenges, not least of which is increased Insurance costs, all of which has an impact on cashflow and hence the need for a nominal increase in Membership fees for next season 2025/26, which the Chair will elaborate upon under Agenda Point 9. below
· The Treasurer touched upon the Resolutions to be put before the 2025 BRSC AGM under Agenda Point 11 (see below). It is proposed the financial year-end move to 30th June to allow all transactions during the rugby season to be completed before the Accounts are struck – this would simplify the Accounts and make year-on-year comparisons more meaningful. The Treasurer noted that Bath Rugby and BRF have financial years ending 30th June, one assumes, just for this reason. Consequently, subsequent BRSC AGMs will be held in early September annually. It is proposed the BRSC Membership year shall run from 1st August – 31st July annually and this would mean the Junior Membership category would also need to be amended for supporters under 16 years of age on 1st August of the Membership year 
· There were no questions from the floor.
8. Chair’s Report:
See Appendix 6. 
Additional comments: -
· Much of the work the BRSC Committee is now undertaking is being helped by the cooperation of our “stakeholders” for which many thanks
· The BRSC Committee apologised for the difficulties recently experienced with the Coaches to Cardiff for the EPCR Challenge Cup Final. The matter has been dealt with and alternative arrangements put in place for future” away” trips
·  This season has seen a period of consolidation combined with forward planning – we must consider the future of BRSC, what is going to come along in the future, especially financially?
· The BRSC Annual Awards Dinner will take place on Thursday 14th August 2025 at DoubleTree by Hilton, Bath. This date has been agreed in negotiation with Bath Rugby. Please be aware that with the British & Irish Lions and various international Tours taking place in the close season, this may restrict the number of 1st XV players available to attend the Dinner. Tickets will go on sale nearer the time – please keep an eye on our website and social media for more details
· BRSC is in discussion with Bath Rugby re: the Tour of Farleigh. Full details will be announced shortly via email, our website and social media
· At the start of the 2024/25 season the BRSC Committee took the decision to sponsor a young, up & coming player. This will assist the young players development, give something back to the club and further cement the excellent relationship between BRSC and Bath Rugby. BRSC took the opportunity, at a reasonable cost, to sponsor Guy Pepper who has since been a welcome guest at a number of BRSC events during the past season. For the 2025/26 season BRSC is close to finalizing negotiations with Bath Rugby to sponsor Ciaran Donoghue
· The BRSC Committee has taken the opportunity to re-brand BRSC’s email addresses, website, logos and social media to give them a “fresher” look (the current “allez-bath” address is no longer relevant in the present era) – this will be phased in over the coming weeks and months
· The Chair welcomed the new Committee Members – Huw Willetts, Jon and Janeen Evans
· The BRSC Committee is delighted to announce BRSC’s first “Ambassador” in Chris Lilley. Chris is already a strong advocate of BRSC and has a long and successful relationship with Bath Rugby and will promote the causes of BRSC to a wider audience, including past players
·  Membership fees for season 2025/26 will see a modest increase – see Agenda Point 9. below 
· The Chair praised and thanked the entire BRSC Committee for their hard and dedicated work throughout the past season
· There were no questions from the floor.
9. Membership Subscriptions 2025-2026:
As indicated in the Chair’s Report to the AGM in 2024, the BRSC Committee considers it an appropriate time to make a modest increase in the cost of BRSC Membership fees for the 2025/26 season. This is the first time in some 10 years that BRSC Membership Subscription fees have been increased. 
· the cost of Single Adult (16+) Membership will rise from £10.00 to £12.00pa
· the cost of Joint Adult Membership (living at the same address) will rise from £17.50 to £20.00pa
· the cost of 1 x Adult Household (and Juniors) Membership will rise from £10.00 to £12.00pa
· the cost of 2 x Adult Household (and Juniors – living at the same address) Membership will rise from £17.50 to £20.00pa
· Student (requires applicant to hold an NUS Card) £6.00pa
· Junior (under 16 years of age as of 1st August 2025) FREE
· Overseas Adult Single Member (16+) will rise from £15.00 to £16.00pa
· Overseas Junior Member £5.00pa (under 16 years of age as of 1st August 2025)
· Overseas Family (2 x Adults & Juniors) £26.00pa (living at the same address)
10. Appointment of Tellers:
With no Votes being required “Appointment of Tellers” was not applicable
11. Proposed Changes to the BRSC Constitution:
See “Calling Notice” issued 17th May 2025 for details.
Proposed Amendments in brief: -
1. The financial year-end for the BRSC Accounts of the club shall be 30th June
Proposed by: Anne Kirkham
Seconded by: Mike Carr
CARRIED UNANIMOUSLY (including postal votes x 3 – all in favour)
2. The BRSC Membership year shall run from 1st August until 31st July each year
Proposed by: David Rawlings
Seconded by: Joy Thomas
CARRIED UNANIMOUSLY (including postal votes x 3 – all in favour)
3. BRSC Junior Membership for supporters under 16 years of age on 1st August of the Membership year
Proposed by: Jeremy Boss
Seconded by: Alan Hayward
CARRIED UNANIMOUSLY (including postal votes x 3 – all in favour)
12. Other matters pre-notified by Members for discussion:
There were no matters pre-notified by Members for discussion
13. Notification of Election of Committee:
The existing incumbents wish to stand again. There being no other Nominations received the following were re-elected/ratified en-bloc to the positions quoted:
· Doug Wrigglesworth – Chair – re-elected for a 2-year term
· Huw Willetts – Membership Secretary – co-option ratified for a 2-yaer term
· Beverley Wallis – Committee Member – re-elected for a 2-year term
· Karen Willetts – Committee Member – re-elected for a 2-year term
· Alistair Jennings – Committee Member – re-elected for a 2-year term
· Jon Evans – Committee Member – co-option ratified for a 2-year term
· Janeen Evans – Committee Member – co-option ratified for a 2-yaer term
· Huw Willetts, Jon Evans & Janeen Evans temporarily filled co-opted positions during the year although all three have now moved on to fill other Committee Member positions as detailed above – all co-options positions ratified 
Proposed by: Mike Carr
Seconded by: John Crouch
CARRIED UNANIMOUSLY
The Chair expressed grateful thanks to Ceri Hall and Clive Johnstone, who both resigned from the BRSC Committee during the year, for all their hard work whilst on the BRSC Committee and wished them both well for the future. 
14. BRSC Charity for Fundraising season 2025-2026:                                                          The Chair confirmed BRSC’s Charity for the season 2025-2026 will remain Bath Rugby Foundation.                                                                                                                However, this does not preclude the BRSC Committee voting to raise funds for an additional named Charity/Charities, as a one-off, should it so decide.
15. Confirmation of arrangements for Appointment of Independent Examiner of BRSC Accounts for Season 2025-2026:                                                                                    The Chair expressed grateful thanks to Clive Hoskin for undertaking the Independent Examination of the BRSC Accounts for 2025 and for issuing the Certification of said Accounts.                                                                                                           The Chair confirmed that Clive Hoskin will act as the Independent Examiner of BRSC Accounts for 2026
16. Any Other Business:                                                                                                                            There was one point pre-notified to the Secretary by close of business on 4th June 2025, as required in accordance with the 2025 BRSC AGM “Calling Notice”, which is being dealt with separately
17. Relevant Matters for further consideration by the Committee:        
The Chair asked for any further questions from the floor:
Q: Is BRSC in conversation with the club regarding its placement on the outfield once the new Stadium is built?
A: No discussions have yet taken place. However, there are several potential opportunities and our aspirations are to have something more permanent – there is the possibility to have our own Office. At the moment we just want to receive full Planning Permission to proceed with the re-development. This fine detail will be discussed with the club at the appropriate time.
Q: Since Castore has taken over running the Bath Rugby Shop the merchandise available for supporters to purchase has diminished considerably. Are there any plans to increase the number of lines?
A: BRSC has made representations to Bath Rugby on this subject and in turn, Bath Rugby has had meetings with Castore, at a senior level. Over recent weeks there has been an increase in merchandise lines. BRSC has aspirations for this to improve significantly. 
Q: How long is left on the Castore contract with Bath Rugby?
A: BRSC is not privy to these details. However, it is rumoured that Castore has been successful in its “pitch” to become the appointed merchandise contractor for all clubs in the Gallagher Premiership – we shall have to wait and see what transpires. BRSC is able to source and produce certain items e.g. beer holders but must remain mindful of existing Licences in place which will restrict what BRSC can obtain. Equally, BRSC does not have the space to store or the funds to tie up in stock. BRSC will continue to feedback to Bath Rugby the views of supporters on this subject.
Q: Can BRSC put a “retro” badge on a replica Bath Rugby shirt?
A: We don’t know the answer to this. However, it is worthy of further consideration and BRSC will take this forward in due course.  
Q: Are Referee microphones available to purchase?
A: It is possible to purchase a radio, online, that has the necessary band width to pick up the Ref. mic on match days.
Sara Tarling and David Trick both on behalf of Bath Rugby Foundation expressed their thanks and gratitude to BRSC for their continued support over the past twelve months and especially for all their assistance with the “Big Give” campaign. The BRSC Treasurer commented that BRSC hopes to repeat this assistance in 2025/26.       
18. Closing Remarks:                                                                                                                                   The Secretary reminded the floor that the 2025 BRSC Annual Awards Dinner will be held at the DoubleTree by Hilton, Bath hotel on Thursday 14th August 2025 from 19:00 onwards – tickets will go on sale nearer the time – please review the BRSC website for further details (allez-bath.co.uk).  
Chair thanked everyone for attending the BRSC 2025 AGM. 
               Secretary thanked all for attending and wished everyone a safe journey home. 
               The BRSC 2025 AGM meeting closed at 21:16.

Photographs were then taken of the new Committee Officers and Members by Mike Phillips. Thanks for this were expressed by the Secretary.
Minutes taken by Alistair Jennings (BRSC, Committee Member).



