Bath Rugby Supporters Club (BRSC)
Chairman’s Annual Report for the 2026 Annual General Meeting
1. Introduction and Governance Transitions
It has been an unexpected privilege to serve as the Chairman of the Bath Rugby Supporters Club (BRSC) this year. Following the sudden resignation of Doug Wriggleworth, I took on this role at the encouragement of your highly supportive Committee.
Our immediate priority was to ensure a smooth transition while maintaining the momentum generated in recent years:
· Doug Wriggleworth: In recognition of his commitment and hours of service, the Committee unanimously granted Doug an Honorary Life Membership. We extend our gratitude to him.
· Interim Vice-Chairs: To manage the unexpected demands of the role, Beverley Boss and David Harrington immediately stepped forward as interim Vice-Chairs to share the executive workload.
· David Harrington: David stepped down during the year for personal reasons. His departure was felt during the preparation for this AGM (notices, nominations, venue management, and resolutions). David remains a well-known figure around the club and Bath Rugby; we thank him for his years of service and wish him the very best.
2. Strategic Vision and Brand Relaunch
In September, the Committee held a comprehensive strategy session to redefine our core purpose, modernise our processes, and upgrade our public-facing communications. This resulted in a complete brand refresh.
Our Core Values: B.R.S.C.
We determined that our organisation is anchored by four fundamental pillars:
· Belonging: Fostering a deep sense of family among the faithful who support the club through every season, regardless of the weather or on-field results.
· Respect: Upholding rugby’s finest tradition of mutual respect, both on and off the field, toward officials, opponents, and visiting fans.
· Success: Celebrating achievement in all forms, from a player's first senior start to silverware in the Premiership or European Champions Cup.
· Community: Recognizing that Bath is a rugby city, built upon the powerful bond between the team, the city, and the tens of thousands of supporters who line the streets for victory parades.
Our New Strapline: "Where the faithful belong."


3. Digital Transformation and Systems Upgrade
To ensure the club remains accessible to a modern audience, we executed several major infrastructure upgrades:
· Web and Email Migration: We transition away from the historic "allez-bath" domain. As BRSC.co.uk was unavailable, our new central digital hub is now www.bathrugbysupportersclub.co.uk, with all official emails updated to the @bathrugbysupportersclub.co.uk extension.
· Webconnect Integration: We successfully migrated to the Webconnect membership management platform. This system introduces streamlined payment options, including Direct Debit, and has the potential to consolidate our communications into a single, reliable broadcast system.
4. Membership Growth and Engagement
The operational changes implemented this year have yielded historic results for our club's growth:
· Membership Surge: I am delighted to report that our membership has more than doubled this year, now standing at 1,600 active members.
· Member Survey: The recent member survey returned overwhelmingly positive feedback. The Committee is pleased that you value the new direction. We remain fully open to feedback; if you have suggestions for further improvement, please bring them forward.
5. Event Updates and Challenges
While the year brought many successes, it also brought one notable disappointment. Despite extensive preparatory work by our events and sponsorship team, we were unable to host the Annual Awards Dinner. Securing a viable date proved impossible due to conflicts with increasingly complex National, European, and International rugby calendars. We have already opened collaborative discussions with Bath Rugby management to prevent a repetition next season.
6. Committee Acknowledgements
The progress achieved this year—described to me by a member as taking the club "up a notch"—is entirely due to the work of your volunteer Committee. I would like to formally record my thanks to the team:
· Beverley Boss (Vice-Chair): For her invaluable counsel, business partnership discount acquisitions, and securing event sponsors.
· Karen: For designing and delivering a unique, entertaining calendar of events.
· Andy W: For his strategic advice during the rebranding phase and his vital liaison work with Bath Rugby Ladies. We wish him well during his upcoming sabbatical.
· Huw: For the migration to Webconnect, successfully managing and scaling our rapidly expanding database of 1,600 members.
· Gary: For restructuring our gazebo operations and merchandise lines, setting a high standard for next season.
· Jon: For stabilising our IT infrastructure and seamlessly executing the domain transition.
· Janeen: For elevating the quality and design of our member newsletters.
· Andy B: For his rigorous work in preparing, executing, and analysing our member survey.
· Nicola: For her excellent front-of-house work at the gazebo and her digital expertise.
· Ben: For coordinating the logistical options for our potential end-of-season away travel.
· Andy V: For bringing fresh insight and expertise to our social media channels.
· Kevin & Chrissy (Co-optees): For anchoring us with institutional knowledge regarding BRSC history and the Bath Rugby Foundation.
· John (Co-optee) For his enthusiastic support and willingness to stand as our next Treasurer
· Katie (Co-optee): For bringing a crucial, younger perspective to our committee demographics.
7. Closing Remarks
This year has proven that the Bath Rugby Supporters Club is modern, resilient, and expanding. Thank you to all our members for your continued loyalty and passion. Together, we have built a solid foundation for the future of our community.
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